
MINUTES OF MEETING OF OCTOBER 27, 2020 

 

 The regular meeting of the Board of Directors of Southwest Tennessee Electric  

Membership Corporation was held at the Aeneas building in Jackson, Tennessee, on 

Tuesday, October 27, 2020, at 8:30 A.M.  

 All the Directors were present. Also present were Kevin Murphy, Scott Sims, Mike 

Russell, Stephen Thorpe, Winston Truett, Michelle Killen, and Pat Mann. 

 Robert Kendrick, Chairman, presided over the meeting.  

 Michelle Killen kept the minutes of the meeting.  

 Tim Hanks led the room in prayer and the Pledge of Allegiance. 

 Kevin Murphy updated the Board on broadband, with Billy Gordon’s help via phone 

call.  They discussed the progress of construction, grants, other projects, and home 

installations.  He also talked about two new employees; fiber techs for the Henderson and 

Atoka offices.  

 Stephen Thorpe then gave the Board an update on Aeneas.  He spoke about their 

operations, customer specifics, fiber, and leased copper.  

 Mike Russell then presented the Board with the Moonlighting Policy.  It’s a policy to 

keep employees from chasing storm work.  Upon motion of Allen King, seconded by Tim 

Hanks, the Board accepted the new policy.     

 Winston Truett, with Alexander Thompson Arnold, LLC, gave a review on the past 

year’s audit. Upon motion of Allan Ferguson, seconded by Marilyn Means, the Board 

accepted the audit. 

 Scott Sims spoke to the Board about the meeting with TVA that was cancelled.  

TVA regulators want to speak to Southwest about the Broadband business plan.  The 

meeting was cancelled due to COVID-19 and will be rescheduled for a later date.  



 Scott Sims next gave a review on the Deposit Interest Rate.  He informed the Board 

that the average bank interest rate has dropped to .05%.  Southwest’s current deposit 

interest rate is .20%.  Upon Motion of David McDaniel, seconded by Jackie Butler, the 

Board voted to change the deposit interest rate to .10% for the next year. 

 The Board next discussed the Consent Agenda and upon motion of Allen King, 

seconded by Tim Hanks, the September minutes were approved; the November write-offs 

in the amount of $4,233.79 were approved, and the vendor payment list and the 

comparative statement were reviewed and discussed. The President reported a positive 

margin of $1,667,905.54. 

 The President next discussed current events: broadband construction, equipment, 

and installing drops; SMC received 23 applications, funded 15 of those, and partially funded 

another; updated Board on office construction crews; and informed the Board that Steve 

Priddy, the Line Foreman in Henderson, has announced his retirement for Thanksgiving of 

this year.   

 There being no further business to come before the Board, the meeting was duly 

and regularly adjourned.  
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