
MINUTES OF MEETING OF JULY 28, 2020 

 

 The regular meeting of the Board of Directors of Southwest Tennessee Electric  

Membership Corporation was held in the office of the Cooperative in Brownsville, Tennessee, 

on Tuesday, July 28, 2020, at 8:30 A.M.  

 All the Directors were present. Also present were Kevin Murphy, Mike Russell, Scott 

Sims, Billy Gordon, Tina Morris, Michelle Killen, and Pat Mann. 

 Robert Kendrick, Chairman, presided over the meeting.  

 Michelle Killen kept the minutes of the meeting.  

 Hugh Harvey led the room in prayer and the Pledge of Allegiance. 

 First, Scott Sims presented the Board with the end of the fiscal year budget. He 

explained an extraordinary item that affected the total excess receipts; the old metering system 

had to be removed from the books.   

 Billy Gordon updated the Board on Broadband.  He discussed the construction crews, 

home installations, software and integrations, grants and member interest.  101 miles of fiber 

have been constructed.   

 Next, Mike Russell and Tina Morris presented the Board with the new Virtual 5K 

Run/Walk.  For the past 3 years Southwest allowed employees to gain extra time off by 

walking or running in a local 5K.  Because of the pandemic, most of these 5K’s have been 

cancelled.  Mike and Tina came up with an alternative to these races, by using the Runmeter 

app to track your sessions.  If an employee walks or runs a 5K within an hour and a half, they 

can receive an extra 8 hours of annual leave.  If they walk or run 1 mile in 30 mins, 5 times in 

a month, they can receive an extra 4 hours of annual leave. 

 Next, Kevin presented the Board with a Resolution for Mr. Ray Taylor, a member of the 

C & E Committee who recently passed away.  Upon motion of Allen King, and seconded by 

Tim Hanks, the Board approved the following resolution. 



RESOLUTION 
 
 WHEREAS, Ray Taylor was selected by the Board of Directors of Southwest 
Tennessee Electric Membership Corporation to serve on the Credentials and Election 
Committee and has served continuously in such capacity; and 
 
 WHEREAS, Ray Taylor a deceased Committee Member and his last term ended in 
August 2020; and  
 
 WHEREAS, Ray Taylor has served diligently and faithfully, and his wisdom will be 
greatly missed.  
 
 NOW, THEREFORE, BE IT RESOLVED, by the Credentials and Election Committee 
on behalf of the Board and membership of the Cooperative that such bodies express deep and 
lasting appreciation to Ray Taylor for his 11 years of service to Southwest Tennessee Electric 
Membership Corporation and to the cause of rural electrification. 
 
 BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the minutes 
of the Credentials and Election Committee and that a copy be furnished to Ray Taylor’s estate. 
 

 Kevin then spoke to the Board about succession.  In case of a long-term health issue, 

he suggested that the Board Chairman step into his role or the Board choose a Vice President 

to step into the President role.   

 The Board next discussed the Consent Agenda and upon motion of Allen King, 

seconded by Marilyn Means, the June minutes were approved; the August write-offs in the 

amount of $2,296.69 were approved, and the vendor payment list and the comparative 

statement were reviewed and discussed. The President reported a negative margin of 

$2,138,611.97. 

 The President next discussed current events: TVA asked the local Power Distributors to 

curtail their usage for a day; SMC met on 07/16/20 and dispersed $62,000 to 13 organizations- 

this includes $5,000 from TVA Community Cares Program; and 2800 ballots were picked up 

from the USPS on 07/17/20.  Also, with the Fiber Project being 15-20% of the Co-op’s budget, 

Kevin created a new position, VP of Technical Operations.  Kevin appointed Billy to this 

position, and the position of VP of Engineering has been posted to fill in the next two weeks.  



 The Board recognized Hugh Harvey, who is retiring from the Board, for his 54 years of 

service to the Board and presented him with the gift of keeping his Board iPad.    

 There being no further business to come before the Board, the meeting was duly and 

regularly adjourned.  

 

 

       ________________________________  
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APPROVED:  
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       Chairman  


